Tuesday, 21 April 2026

16:00 - 18:30

17:00 - 18:30

18:30 - 20:30

Registration

Welcome Reception

Networking Dinner

Wednesday, 22 April 2026

07:30 - 08:30

08:30 - 08:45

08:45 - 0910

09:10 - 09:35

09:35 - 09:40

09:40 - 10:05

10:05 - 10:30

10:30 - 10:40

10:40 - 11:00

11:00 - 11:20

11:20 - 11:40

11:40 - 12:45

12:45 - 1310

1310 - 13:20

13:20 - 13225

13:25 - 13:45

13:45 - 13:50

13:50 - 14:10

1410 - 14:15

14:15 - 14:35

14:35 - 1515

15:15 - 16:00

16:00 - 16:10

16:10 - 16:55

16:55 - 18:00

18:15 - 20:00

Registration & Breakfast

Opening Remarks

Datos Framing Keynote: Top Ten Trends in PC and LAB

Datos Presentation: The Intelligent Insurer Operating Model

Tim Baum - Datos Insights

Break

Carrier Panel: Talent, Roles, and the Knowledge Cap: Preparing the Workforce for Al

Meredith Barnes-Cook - Datos Insights

Carrier Panel: Expanding the Data Foundation: Unlocking Semi-Structured and Unstructured Data

Movement Break

Rethinking Core System Modernization: Speed,

Risk, and Architectural Trade-offs
Paul Mattern - Datos Insights

Agentic Al Iin 2026: Where Are You Willing to Let

Systems Act?

Paul Mattern - Datos Insights

When Innovation Outpaces Oversight: Managing
Al Risk In a Shifting Regulatory Landscape

Paul Mattern - Datos Insights

Lunch

Datos "is being asked..."

Lindsay Aenchbacher and Carey Geaglone - Datos Insights

Innovation Spotlight Introduction
Mitchell Wein - Datos Insights

Movement Break

Innovation Spotlight: Evolution
of Life PAS to Full End-to-End
Platforms: What's Realistic and

What Isn't

Paul Mattern - Datos Insights

Movement Break

Innovation Spotlight: Real-
World Core Modernization

Journeys in LAB: Execution
Paths and Measurable

Qutcomes

Chris Eberly and Paul Mattern -

Datos Insights

Moverment Break

Innovation Spotlight: End-to-
End New Business: From
Fragmentation to Seamless
Policy Delivery in LAB

Paul Mattern - Datos Insights

Networking Break

InsTech Insights

Robin Merttens - InsTech
Jeremy Bergsman - Datos Insights
Kavitha Venkita - Datos Insights

Underwriting Workbenches as the New

Operating Layer: From Concept to Execution
Meredith Barnes-Cook - Datos Insights

From Pilots to Production: What It Really Takes to
Scale Agentic Al

Tim Baum and Carey Geaglone - Datos Insights

Innovation Spotlight: Real-
World Experience with Agentic
Al — Early Deployments

Innovation Spotlight: The Skinny
PAS Revolution: Composable
Architecture for Modern
Insurers
Mitchell Wein - Datos Insights

Innovation Spotlight: Governing
Intelligence at Scale: Risk,
Regulation, and Trust
Meredith Barnes-Cook and
Mitchell Wein - Datos Insights

Innovation Spotlight: P/C Claims
Transformation: Al-Powered

Triage, Assessment, and
Settlement — Applied
Meredith Barnes-Cook and Tim
Baum - Datos Insights

Innovation Spotlight: P/C
Underwriting Workbenches as

the New Operating Layer: From
Concept to Execution

Meredith Barnes-Cook and

Carey Geaglone - Datos Insights

Innovation Spotlight: Jumping

on the Intelligent Document
Ingestion Wave in P/C: From

OCR to Decision Enablement
Tim Baum - Datos Insights

Roundtable Discussions: potential topics include Core Modernization, Skinny PAS, Claims
Transformation, Implementing MCP, Data Maturity, Al Governance

Movement Break

Roundtable Discussions: potential topics include
Agentic Al, Core Agility, Policy Servicng,
Underwriting Workbenches, Al-Enabled

Knowledge Transfer

Cocktail Reception

Dinner

Thursday, 23 April 2026

08:00 - 09:00

09:00 - 09:30

09:30 - 09:35

09:35 - 10:20

10:20 - 10:40

10:40 - 11:25

11:25 - 11:30

11:30 - 12:00

GCeneral Breakfast

Industry Keynote: Bloomberg's Perspective on 2026 Insurance Industry Trends

Movement Break

Roundtable
Discussion:
Pragmatic
Transformation
Under Legacy
Constraints in LAB
Chris Eberly -
Datos Insights

Networking Break

Roundtable
Discussion: E&S
Growth and
Specialty
Complexity:
Infrastructure for
Dynamic Markets

Moverment Break

Roundtable
Discussion:
Understanding
and Advancing
Data Maturity
Across the
Enterprise

Jack Krantz and
Mitchell Wein -
Datos Insights

Roundtable
Discussion: The
Path to CIO:
Skills,
Experiences, and
Career Inflection
Points

Tim Baum and
Carey Geaglone -
Datos Insights

Roundtable Discussions: potential topics include

Agentic Al, Core Agility, Policy Servicng,
Underwriting Workbenches, Al-enabled
Knowledge Transfer

Women's Network Executive Breakfast: How Al Is
reshaping team structure, processes, etc.
Meredith Barnes-Cook and Caitlin Simmons -
Datos Insights

Roundtable
Discussion: Real-
World Core
Modernization
Journeys in P/C:
What We'd Do
Again—and
What We'd
Change
Mitchell Wein -
Datos Insights

Roundtable
Discussion:
Assessing Cyber
Maturity: From
Controls to
Operational
Resilience
Jeremy
Bergsman -
Datos Insights

Datos Insights Discussion and Closing Remarks
Jeremy Bergsman and Kavitha Venkita - Datos Insights

Roundtable
Discussion:
Governing
Intelligence at
Scale in LAB:
Where Policy
Meets Operating
Reality

Paul Mattern -
Datos Insights

Roundtable
Discussion:
Accelerated

Underwriting
and Workbench
Transformation in
Life Insurance
Paul Mattern -
Datos Insights

Roundtable
Discussion:
Governing
Intelligence at
Scale: Where
Policy Meets
Operating Reality
Meredith Barnes-
Cook - Datos
Insights

Roundtable
Discussion: Real-
World Experience
with Agentic Al
— Early
Deployments
Mitchell Wein -
Datos Insights



